Constitution for the Wesley Foundation of Greenville

Preamble: The Wesley Foundation is the official name given to the United Methodist student ministry organization on university campuses throughout the United States.  The Wesley Foundation of Greenville has been active on the campus of East Carolina University since 1941.  We are organized for the purpose of providing a Christ centered “Home-away-from-home” for the students of ECU and Pitt Community College.  We do this through our many activities of fellowship, local and international mission trips, and study and service, such as our weekly Wesley Night dinner and Bible study.

The funding for our professional staff, the maintenance of our facilities and non-mission program money comes from the North Carolina State Commission on Campus Ministry of the United Methodist Church and income generated from the tenancy of certain resident rooms in our facilities to students. Our student executive officers are members with voice of this board.  Our student President and Vice-President are the voting members of this board.  All funding for mission trips and other “outreach” projects must be raised solely through fund-raisers by the students and sponsors of the Wesley Foundation.  We are required by our denomination to have a financial audit every year.

We hold student officer elections including, but not limited to, the offices of President, Vice President, Secretary and Treasurer once a year and try to keep a balance between those students who are near the end of their college career, and those who are just beginning.  Participation as an officer or a regular member is open to all students without regard to their race, color, nationality, gender, sexual orientation, or disability.  Because we are a Christian group, however, we do require officers to be professing Christians and to practice moral and ethical behavior appropriate for a position of leadership and to hold each other accountable as Christian examples.

We welcome all students with physical disabilities.  Both levels of the Methodist Student Center are handicap accessible, however due to the distance between the handicap entrances; we make every effort to prevent activities for occurring on two levels at the same time.

Article I: NAME: The Wesley Foundation of Greenville.

Article II: MEMBERSHIP: Participation as a member is open to all students without regard to their race, color, nationality, gender, sexual orientation, physical disabilities, or religious affiliation.

Article III: Wesley Student Officer Team

A. Qualifications and Duties
Section I: The President

Clause I: Qualifications

a. Be an active member of the Wesley Foundation

b. Be a current student of East Carolina University or Pitt Community College

c. Have had at least two consecutive semesters of experience as an officer in the Wesley Foundation the year prior to running for President or have attended officers meetings on a regular basis for at least two consecutive semesters the year prior to running for President.
Clause II: Duties

a. Is expected to attend all Wesley functions including, but not limited to, officer meetings, Wesley board meetings, and Wesley Nights.

b. Coordinate and run Student Officer Meetings

c. Write an article for the Wesley newsletter each time it is published 

d. Give a report to the Wesley Board at meetings to keep them abreast of student activities.

e. Carry out and delegate tasks given by the Director

f. Attend leadership conferences 
g. Have authority to create task force* committees.

h. Arrange Wesley Night programs in consultation with the Director.

i. Pick up mail from the Student Development Office in Mendenhall

* Task forces refer to committees that come together for the coordination, planning, etc. of specific events like: job description committees, the Christmas dance committee, etc.

Section II: The Vice-President

Clause I: Qualifications

a. Be an active member of the Wesley Foundation

b. Be a current student of East Carolina University or Pitt Community College

c. Have been involved with the Wesley Foundation for at least two semesters as an officer, or have attended officer meetings regularly for at least two consecutive semesters.

d. In the event that letter C is not met, then those attending officer meetings for one semester will be eligible for this position.

e. In the event that letters C and D are not met, then anybody attending Wesley for two consecutive semesters will be eligible for this position.  

Clause II: Duties

a. Is expected to attend all Wesley functions including, but not limited to, officer meetings, Wesley Board meetings, and Wesley Nights.

b. Carry out or delegate tasks as given by the Student President or Director

c. Attend leadership conferences and State Student Conference

d. Carry out all Presidential duties in the absence of the President.

e. Coordinate and tabulate evaluations and attendance reports each semester.  

f. Be in charge of changes for election processes and constitutional committees

g. Coordinate the production and distribution of Wesley’s newsletter.

Section III: The Secretary

Clause I: Qualifications

a. Be an active member of the Wesley Foundation

b. Be a current student of East Carolina University or Pitt Community College

c. Have been involved in the Wesley Foundation for at least one semester

Clause II: Duties

a. Is expected to attend all Wesley functions including, but not limited to, officer meetings, Wesley Board meetings, and Wesley Nights.

b. Record minutes at all Wesley student officer meetings and other Wesley functions as 

delegated.  
c. Distribute minutes of the previous officer meeting to officers through email three days after the meeting.

d. Keep a written/typed copy of the minutes and place them in the Wesley Log.

e. Ensure each officer has a typed copy of the minutes at each officer meeting.


Section IV: The Treasurer

Clause I: Qualifications

a. Be an active member of the Wesley Foundation

b. Be a current student of East Carolina University or Pitt Community College

c. Have been involved with the Wesley Foundation for at least one semester. 

Clause II: Duties

a. Is expected to attend all Wesley functions including, but not limited to, officer meetings, Wesley Board meetings, and Wesley Nights.

b. Be responsible for collecting monies on Wesley nights at the welcoming table and other events as necessary or delegated.
c. Prepare student account deposit and deliver them to the Wesley Foundation administrative assistant.
d. Be responsible, in collaboration with the Wesley administrative assistant, for allocation of funds as determined by the collective agreement of the officers for events in which the Wesley Foundation participates, such as Beach Day, Barbeque Dinner, CROP walk, etc. 

e. Be cognizant of the amount of money in the Wesley Student Officers account

f. Give an oral report during each officer meeting.
g. Be responsible for the Wesley Student Officer checking account in conjunction with the Director and the Wesley Foundation Administrative Assistant.

Section V: The Historian

Clause I: Qualifications

a. Be an active member of the Wesley Foundation

b. Be a current student of East Carolina University or Pitt Community College

c. Have been involved with the Wesley Foundation for at least one semester

Clause II: Duties

a. Is expected to attend all Wesley functions including, but not limited to, officer meetings, Wesley Board meetings, and Wesley Nights.

b. Fill in for the treasurer in his or her absence at the welcoming table on Wesley night

c. Take pictures for the bulletin boards, the Wesley website and the scrapbook. 
d. Be responsible for the maintenance of the current Wesley Scrapbook

e. Assist Wesley Foundation Secretary with Alumni contacts for special occasions, i.e. Anniversaries, Presentations etc. 

f. Help the director maintain the tri-fold display

g. Update and maintain the Wesley Events Calendar.
Section VI: Mission Coordinator

Clause I: Qualifications

a. Be an active member of the Wesley Foundation

b. Be a current student of East Carolina University or Pitt Community College

c. Have been involved with the Wesley Foundation for at least one semester

d. Mission Experience is strongly suggested

Clause II: Duties

a. Is expected to attend all Wesley functions including, but not limited to, officer meetings, Wesley Board meetings, and Wesley Nights.

b. Be in charge of mission and outreach* programs

c. Be available to facilitate task force meetings

d. Be available to coordinate special events

* Missions and outreach such as: Habitat for Humanity Workdays and the Spring Break Mission trip, etc.
Section VII: Hospitality Officer
Clause I: Qualifications

a. Be an active member of the Wesley Foundation

b. Be a current student of East Carolina University or Pitt Community College

c. Have been involved with the Wesley Foundation for at least one semester

Clause II: Duties

a. Is expected to attend all Wesley functions including, but not limited to, officer meetings, Wesley Board meetings, and Wesley Nights.

b. Be cognizant of Wesley attendance to include: newcomers, returnees, visitors and special guests (singers, preachers, etc)

c. Extend a personal welcome to the new attendants of Wesley Night before announcements

d. Follow up on inactive members through cards, letters, and/or telephone

e. Coordinate people to welcome those new to Wesley nights

f. Act as chair or liaison to the outreach committee, ensuring proper community outreach for the Wesley Foundation. 


Section VIII:  Technology Specialist
Clause I: Qualifications

a. Be an active member of the Wesley Foundation

b. Be a current student of East Carolina University or Pitt Community College

c. Have been involved with the Wesley Foundation for at least one semester.

d. Experience with technology is required
Clause II: Duties

a. Is expected to attend all Wesley functions including, but not limited to, officer meetings, Wesley Board meetings, and Wesley Nights.
b. Be responsible for the upkeep and updating of the Wesley Foundation website in a timely manner.  This includes but is not limited to Upcoming Events, Member's List, and the Calendar.  

c. Work with the Historian to keep pictures on the website updated and current.

d. Make additions/changes to the website per the Officer Team/Director's request.  This includes but is not limited to creating new pages, adding content for short term as well as long-term events.
e. Responsible for maintenance and upkeep of any Wesley technology equipment.  
f. Make sure the song PowerPoint is completed on Wesley Nights.
Section IX: The Officer at Large

Clause I: Qualifications

a. Be an active member of the Wesley Foundation

b. Be a current or returning student at East Carolina University or Pitt Community College providing they intend to enroll in school within one semester

c. Have been involved in the Wesley Foundation for at least one semester

Clause II: Duties

a. Is expected to attend all Wesley functions including, but not limited to, officer meetings, Wesley Board meetings, and Wesley Nights.
b. Be available to facilitate task force meetings

c. Be available to coordinate special events

d. Assist any or all of the officers in their job capacities


Section X: Praise Band Leader

Clause I:  Qualifications

a. Be an active member of the Wesley Foundation

b. Be a current or returning student at East Carolina University or Pitt Community College providing they intend to enroll in school within one semester

c. Have been involved in the Wesley Foundation for at least one semester

d. Must have been a member of the praise band for one semester.

e. In the event that letter D is not met, a person attending Wesley for two consecutive semesters with some musical experience will be eligible for this position.

**Musical experience will be evaluated by the director.  

Clause II: Duties

a. Is expected to attend all Wesley functions including, but not limited to, officer meetings, Wesley Board meetings, and Wesley Nights.

b. Be available to facilitate task force meetings

c. Be available to coordinate special events

d. Lead Praise & Worship on Thursday nights.

e. Ensure all members of the praise band have all required music.

f. Be a liaison between the Praise Band and the Officer Team.

g. Responsible for scheduling practices with the praise band.

h. Ensure that any request regarding the praise band, made by a collective agreement of the officer team, be completed in a timely manner.

i. Establish a routine to respond to any song request from Wesley members in a timely manner.

B. Methods and Time of Elections: The elections process will begin in March.  Each student wishing to serve as an officer must fill out an application that gives general information about why the candidate would like to run, etc. An Interview Board set up by the Director will review the applications and then interview the candidates ensuring that they are prepared for leadership at the Wesley Foundation.  Eligible applicants will be announced to all students via email, along with a statement from each candidate expressing how they would make an effective student officer.  Elections via secret ballot will be held on a regularly scheduled Wesley Night in April.  Wesley students must been given time to study and pray about the names of those running for office.

C. Terms in Office:  All officers will be elected at the end of the spring semester in April, with their terms beginning at the end of the school year, and serve until the end of the following spring semester.

D. Provisions for Vacancies: If the office of President is left vacant for any reason, the Vice President will automatically take the role of the President and fill that office for the duration that the President was originally elected.  Then, the election process for the Vice President’s position will begin, and must be filled.  If any other office such as the Vice President, Secretary, Treasurer, Historian, Hospitality Officer, Webmaster or Officer at Large is vacated for any reason, the election process for that office will begin again, and the position will be filled after the two-week election process has taken place.

E. Officer Conduct: It is expected that all officers of the Wesley Foundation will be students that live a Christ-centered life not only at Wesley functions, but wherever they may be.  Each officer should strive to pursue a working relationship with the Director of the Wesley Foundation at all times.  They must be persons who strive to break down cliques and help all students feel welcomed and included, and work together for the benefit of all and spread the gospel of Jesus Christ.

Article IV: EXECUTIVE COMMITTEE: The executive committee is made up of the President, Vice President, Secretary, and Treasurer of the Student Officers.  They are elected in the manner stated in Article III section B.  The executive committee is authorized to conduct non-policy changing business. The executive committee must answer to the Wesley Student Officer Team for any decisions made during an executive meeting.

Article V: MEETING: Normal meeting times for the Student Officer Team are on Sundays.  Special meetings may be called through email or by phone when necessary. Changes in policy and constitutional amendments can be made at these meetings. All Student Officer Team meetings are open to all members of Wesley, however the Student Officer Team reserves the right to call a Closed-Door Session when necessary, which allows for only the Student Officer Team members and Director to be present. Any Student Officer can request a Closed-Door Session to be called prior to the meeting, or make a motion (that can be voted on) to call for a Closed-Door Session during the meeting. Any meeting that will be completely closed-door will be announced prior to the meeting.

Article VI: ATTENDANCE POLICY: Any officer may be allowed 2 excused or 1 unexcused absences from officer meetings per semester.  The first step is the Student President meeting with the officer.  If absences continue, the officer will be brought before the Wesley Student Officer Team to discuss his or her office status.  In the event that the officer team feels necessary, the absences in question are deemed excused or unexcused by the discretion of the Wesley Student Officer Team.  If further action is needed, Article XI, labeled REMOVAL, applies.
Article VII: FINANCES: See the Preamble. The Student Treasurer is authorized to be in charge of the Student Budget checking account and dual signature book, in conjunction with the Director and the Wesley Foundation Administrative Assistant.
Article VIII:  CONSTITUTIONAL AMENDMENTS: Requires three-fourths of the officers to be present.  Two-thirds of the officers present must vote affirmatively for its adaptation.

Article IX: ADVISOR/DIRECTOR OF WESLEY: Our advisor is the acting United Methodist Campus Minister and Director of the Wesley Foundation.  He/She is expected to be active on the Campus Ministry Association of ECU under Student Life.  He/She is elected by the Board of Directors of the Wesley Foundation of Greenville in cooperation with the Greenville District United Methodist District Superintendent. 
Article X: COMMITTEES: Formed as needed by the Advisor/Director or the Student Officer Team. A Student Officer shall act as either a liaison for or as the chair of a committee and is required to report back to the Student Officer Team.  After the creation of a committee, it is strongly encouraged that membership be extended to all Wesley members at the next Wesley night to ensure a balanced committee.  After any committee is formed, the student officer team must select an officer to act as the chair of that committee.  In the event that the officer team wants a non-officer to act as the chair of a committee, it will be required that an officer serves on the committee.  In the event that the chair is unable to fulfill his/her duties for any reason, the officer in the committee will be selected as the chair of the committee.    Any information can be requested by a member of the Student Officer Team, from the representative or chair of the committee. In the event that a committee requires funding for an activity, the Student Officer representing or chairing the committee shall present the financial need to the Student Officer Team before any purchases are made. The Student Officer Team will decide whether the financial requests of the committee should be accepted, denied, or altered. 

Article XI: REMOVAL: Any member may make a movement for the removal of any officer providing that she/he has evidence based on the grounds for removal.  Grounds for removal include but are not limited to: the inadequate fulfillment of duties and not following the attendance policy stated in Article VI.  A 4/5 vote by the officer team is needed to remove an officer.  In order to establish a quorum, 3/4 of the entire officer team is needed.  All removal motions must be in a closed-door session.  The officer in question must be given all opportunities to attend the meeting, in an effort to represent their case.  The director of the Wesley Foundation is required to be present at all removal hearings. 
Article XII:  NON-CONSTITUTIONAL CHANGES: At any regularly scheduled officer meeting, the officer team may vote on any non-constitutional change, not limited by the three-fourths attendance rule stated in Article VIII.  At any special, non-scheduled officer meeting, the officer team may vote on any non-constitutional change, but are limited by the three-fourths attendance rule stated in Article VIII.  The members present will establish a quorum of the officer body.
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